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Mountainland Continuum of Care
Agenda
January 11, 2010 at 9:30 AM
United Way of Utah County 
	TIME
	ISSUE/ITEM
	DOCUMENT(S)
	PERSON

	
	Welcome and introductions
	
	Gene Carly

	
	Review and approval of last meeting’s minutes
	Minutes
	Gene Carly

	5 min.
	Homeless Prevention and Rapid Re-Housing Program (HPRP) Update
	
	Myla Dutton

	10 min.
	Point in Time Count 
· For Mountainland Region agencies

· Week of January 27, 2010
· Forms at: www.housing.utah.gov/scso
· Includes Transitional Housing and Permanent Supportive Housing
	
	Myla Dutton

	10 min.
	Veterans Supportive Services Day

· January 28, 2010 from 11:00 AM- 5:00 PM at Food and Care Coalition 
	Flier
	Al Hernandez

	10 min.
	Committee Reports
· HOME

· REAP

· Discharge Planning
· Community Relations
· Other
	
	Rev. Green Brian Butler Kena Matthews

	
	Food and Care Coalition’s new facility- tour immediately following this meeting
	
	Brent Crane/ Jack Robinson


Next meeting: February 8, 2010 at 9:30 AM
United Way of Utah County (148 N. 100 W. in Provo)
· Minutes, important documents, and announcements are on the Continuum’s website: www.mountainlandcoc.org 
Mountainland Continuum of Care

Minutes
December 14, 2009 at 9:30 AM
United Way of Utah County 

Members present:

Kristin Palkki- Mountainland Head Start

John Reed- Social Security Administration

Lisa Schumacher- Wasatch Mental Health

Al Hernandez- Department of Veterans’ Affairs

Dr. Dean Barley- BYU Comprehensive Clinic

Lance Fromm- Department of Veterans’ Affairs

Mark Keller- Utah State Hospital

Dan Gonzalez- Provo City Redevelopment Agency

Cassie Martinez- Mountainland Community Housing Trust

Rev. Richard Green- Utah County Sherriff’s Office

Debra Shelley- Department of Workforce Services

Gordon Bruin- Utah County Division of Substance Abuse

Victor Sorensen- Provo Transient Services Office

Jack Robinson- Food and Care Coalition

Gene Carly- Housing Authority of Utah County

Myla Dutton- Community Action Services and Food Bank

Sandra Curcio- Central Utah Center for Independent Living

Brad Bishop- Rural Housing Development Corporation

Alden Brown- Intermountain Health Care

Darrell Noble- House of Hope

Doug Carlson- Provo Housing Authority

Kena Matthews- Habitat for Humanity of Utah County

Bill Hulterstrom- United Way of Utah County

Commissioner Larry Ellertson- Utah County Commissioner

Jane Patten- Peace House (via phone)

Heather Tritten- Community Action Partnership of Utah (via phone)

Recorder: Chelsea Ruiz- United Way of Utah County

	Welcome and introductions
	Bill Hulterstrom

	Minutes

· Review and approval of last meeting’s minutes
	Motion made by Myla D.; seconded by Rev. Green; motion carried.

	Homeless Prevention and Rapid Re-Housing Program (HPRP) Update

· Monies from state and Provo City for rapid re-housing and homelessness prevention

· Community Action provide homeless prevention, rapid re-housing, and other services to families with children (non-domestic violence)

· Food and Care Coalition provides rapid re-housing to single individuals (non-domestic violence)

· Agencies have not been overwhelmed, unlike Salt Lake Community Action 

· Agencies should use the referral form to help clients get to right resource- not mandatory but helpful so we can coordinate our efforts

· Money comes from the U.S. Department of Housing and Urban Development and has a heavy administrative load

· Call FCC or CAS with questions

· Need eviction notice in-hand to give assistance, but best to call as soon as possible

· Hoping to make a dent in housing needs this winter
	Myla Dutton

	Continuum of Care Application Update

· Application submitted successfully

· Continuum is very appreciative of Myla and the work she does
	Myla Dutton

Doug Carlson

	Point in Time (PIT) Count 

· Jan. 27, 2010
· Visit: www.housing.utah.gov/scso for training and agency forms.  Link will also be posted on Mountainland Continuum of Care website under “Announcements”
· No shelter in Utah County, counting bias

· We’re conducting a 4-day count, M-F the week of the 27th
· Many of our homeless are double-up and aren’t being counted

· State committed to allow Utah County to do a summer count
· Point In Time (PIT) Count geared for Salt Lake and Ogden

· Communities who are doing well housing their communities are penalized by not receiving funding

· Model for the PIT Count doesn’t work for Utah County

· State prefers not to count doubled-up.  Doubled up also difficult to count, because they’re counted only if they show up in the system (use soup kitchen or shelter)

· 200 + requests for housing coming out of jail

· Utah County conducting another PIT this summer.  State will decide whether they will use that information or not 

· All state funding based on inaccurate data which is very frustrating

· Structure/model is mandated of PIT Count is determined by HUD not by the State Dept. of Community and Culture

· Suggestion for letter describing what we do and why PIT isn’t accurately reflecting our need

· State using those numbers to create formulas for funding.  This hurts everyone outside Salt Lake

· LDS Church dropped Utah County funding in favor of funding to St. Anne’s in Ogden and Salt Lake projects

· We’re obligated to refer people to Salt Lake and Weber County because we don’t have a shelter here

· We have the transient summer group and the smaller group of those who struggle year-round 

· In spring and summer landlords are more likely to evict families so we see more families who are homeless that are camping

· We ask Sherriff’s Department and Police Department to do street count.

· Tried to get volunteers to do canvassing to count the homeless.  We didn’t find anyone and stopped doing it.  Doing a count in the spring would be better.

· People don’t come out for services during winter so it’s more difficult to count them.

· Those people sometimes come out for meals but not consistently

· Commissioner Ellertson will sign letter

· Our county needs a full-service emergency shelter program

· We don’t have a warehouse like Salt Lake does but we do have an emergency shelter program

· Suggestion to do a special dinner the day of PIT Count to get more people out to count them

· National model is housing first, not necessarily building more shelters

· This new money is stimulus money and won’t be there tomorrow so we need more resources to meet our needs

· Need more programs like Salt Lake’s Sunrise Metro and Road Home’s Palmer Court here

· Significant cost to house people using motel vouchers 

· Food and Care will have 37 units that will help, but that’s not emergency housing, it’s transitional

· Currently people are being warehoused in their car or other places like storage units.  We need emergency shelter for people while they’re waiting to get into other housing

· Transient Service Office is referring families to Salt Lake because they say they’ve used up their allotment and have none left.

· Community Action can continue to shelter a family if they’re working on a plan

· Motel vouchering does work but only for a short length of time.  It’s difficult to get everything a client needs in 3-7 days

· We need to talk about homelessness in sub-populations instead of just talking about “homelessness” in general.  We serve different populations and the solutions are different.  Most difficult group to find resources from is singles.

· Let’s narrow the discussion and be more specific.

· Recommends to set up and ad hoc committee on crisis overflow shelter like the one formed during the Olympics.  Will talk with city and Red Cross to create a seasonal overflow shelter.  Committee members:

· Myla Dutton 

· Jack Robinson 

· Kena Matthews 

· Victor Sorensen 

· Debrah Shelley

· Rev. Richard Green

· Lisa Schumacher

· Sandra Curcio

· Let’s do a better job calling each other and coordinating services

· Clients need to be referred to agencies

· Very difficult to find landlords who are willing to house these people

· Housing market is rather tight—not many vacancies

· Housing authorities are coordinating with Mountainland Association of Governments (MAG) to create a housing study to give us data that homelessness is more than just shelter, it’s mental illness, it’s doubled-up, it’s affordable housing, etc.

· Forms are yellow this year.  Turn them in to Chelsea Ruiz at United Way of Utah County.  

· Last week state requested a mock Point in Time Count conducted by agencies before Jan 7.  Informed them our Continuum probably wouldn’t have time to conduct given short notice.  Agencies invited to conduct if have time.
	Chelsea Ruiz

Victor Sorensen

Myla Dutton

Victor Sorensen

Bill Hulterstrom

Victor Sorensen

Rev. Green

Myla Dutton

Bill Hulterstrom

Larry Ellertson

Bill Hulterstrom

Victor Sorensen

Bill Hulterstrom

Myla Dutton

Jack Robinson

Motion to send letter to state expressing concerns about PIT Count and funding that’s derived from those numbers.  Larry Ellertson amends to include other appropriate entities.  Motion made by Larry Ellertson; seconded by Victor Sorenson; motion carried.

Victor Sorenson

Larry Elllertson

Larry Ellertson/ Kena Matthews

Victor Sorensen

Laura Blanchard

Jack Robinson

Al Hernandez

Victor Sorensen

Myla Dutton

Kena Matthews

Bill Hulterstrom

Myla Dutton

Bill Hulterstrom

Dan Gonzalez

Jack Robinson/ Rev. Green

Gene Carly?

Myla Dutton

Chelsea Ruiz

	Housing Study
· Funding for Housing Study:

· $1000 from Brad Bishop/Rural Development Housing Corporation 

· $1000 from Kena Matthews/Habitat for Humanity 

· $3000 from Provo City Redevelopment Agency

· $5000 from Housing Authority of Utah County 

· $5000 from Provo City Housing Authority

· $5000 from Myla Dutton/Community Action

· Talk to Michelle at MAG and have her invoice the entities to get the study moving forward
	Larry Ellertson

	Housing Items for Upcoming Legislative Session

· Olene Walker Housing Fund

· Pamela Atkinson Trust Fund

· Concerned about appropriations for this year and being able to maintain current funding levels-probably won’t be able to do it but will try

· If anyone has connections with legislators we need to let them know our level of need and not to cut funding

· Rep. Harper is currently working on a bill that would change the foreclosure process for rental properties.

· Current law doesn’t require owner/landlord to notify tenants if building is being foreclosed on.

· Federal legislation on this was passed in the spring, state law almost passed last year.

· This would help people negotiate with landlord and have enough time to move when building being foreclosed.  Also includes provision so renters can stay in unit for up to 90 days.

· Working with Senator Davis and Senator Bramble to bring back 20% tax increment to Re-Development Agency (RDA) projects.  

· The tax increment is money that’s paid by the developer that can be used by that developer or another developer to create more affordable housing.  

· General Assistance program (GA)- serves childless individuals and couples who are waiting to get onto Social Security Disability (SSDI.)  Last year GA was cut significantly.  The program is shrinking due to cuts; not because need is shrinking.  500 people have already been removed from GA rolls and more budget cuts coming up.  

· Will probably be no additional state funding for this program and may even be slated for elimination

· Many people on GA use it to get into public housing as rent match money

· Keeping the program alive and/or whole is our #1 priority, and any help in these areas would be helpful.

· Would like funding to be expanded.  Department of Workforce Services (DWS) used to have Social Security (SSI) navigators to apply for GA Social Security benefits

· We’re also concerned about that, because takes so long to get onto Federal SSA we need GA
	Heather Tritten- Director of Community Action Partnership of Utah (via phone)

Jack Robinson

Heather Tritten

	Brainstorming session: How to increase funding and services for homeless veterans 

· Counting homeless veterans
· If we can’t show we have homeless vets we can’t get funding such as HUD VASH (housing vouchers from U.S. Department of Housing and Urban Development)
· 10,000 went out nationally and Salt Lake Housing Authority only got 70, Utah County got none

· Currently Salt Lake has 172 transitional housing units for vets including drug and alcohol treatment
· Funding opportunities
· NOFA (Notice of Funds Available, HUD’s version of a Request for Proposal) will come out in Jan of Feb 2010 for community providers to apply for transitional housing funding

· Need PIT to show vet numbers in order to be considered for transitional housing grant

· Non-profit applicant needs to first prove that there are homeless vets here

· Dept. of Veterans’ Affairs doesn’t subscribe to Housing First model and focuses on relapse prevention

· Community providers have a lot of leeway on how they want to run their programs

· Secretary Shinseki of Veterans’ Affairs wants to end homelessness for Veterans in 5 years

· We want to get resources out- Provo VA is the largest rural area

· Annual stand-down, or non-VA stand down and provide an incentive for people to come in

· Al plans to do a stand down in Utah and Washington County.

· We could advertise for a month, offer a goody bag.

· Could we do this during the PIT Count this January?

· We do have homeless vets they just don’t come out for services, Transient Services Office and Department of Workforce  Services has them flagged if they’re in  their system

· Definition of a “Vet” is a potential barrier

· Just ask “Have you ever served in the military?”  Agencies don’t have to qualify clients for vet services, can just ask this question for PIT Count

· Can utilize the Orem Clinic and Provo VA Center to provide medical services at stand-down

· Some vets won’t go to VA because afraid can lose benefits if labeled a vet

· Purpose of VA is to help people who are afraid to come in for services

· If a vet wants to maintain active duty and is flagged as having PTSD (Post-Traumatic Stress Disorder) their ability to remain active duty can be affected.  Vets have been known to lose a % of benefits before, but it’s not typical.  Vets fear being discharged because of PTSD diagnosis

· Need to do a better job counting homeless vets in Utah County

· Read details of project to see if your agency wants to apply.  

· 10,000 vouchers for next 6 years-we need numbers to qualify to receive those

· There are some key places we can count our homeless

· Don’t  think stand-down will happen in time for Jan PIT Count
	Al Hernandez (Dept. of Veterans Affairs)
Myla Dutton

Jack Robinson

Kena Matthews

Al Hernandez

Rev. Green

Al Hernandez

Bill Hulterstrom

Al Hernandez

Myla Dutton

Al Hernandez

	New internet filing options for Social Security
· Have seen increase in people filing for services
· Calling to set up appointment or doing it over the phone takes about 2 weeks, while filing online is only a few days

· New services are being added as well as improving existing services such as Disability Filing.  Application has less questions and survey is adaptive so the client is only asked relevant questions

· Online SSI filing for individuals will come on-line in the future 

· People filing for SSDI (Social Security Disability) can file for SSI (Social Security) in the SSDI application

· Can check status of application already completed

· Can see if will qualify

· Proof of Income letter

· Can change address, Medicare cards, add or remove direct deposit

· Steam-lined process for vets.  Let us know they’re a vet

· Individuals who are homeless are difficult to follow-up with.  If you have someone that falls into that category, follow up with John to finish their application so they can receive their benefits

· Can persons who are currently incarcerated begin the SS application process?

· There are proof requirements but we can talk on an individual basis

· Basic documents to get duplicate SS card

· Drivers’ license, state ID, or passport

· Incarcerated persons don’t have those

· Second-tier documentation- picture ID, medical records, education records such as transcript.  Needs name, DOB, SS#, parent’s names.

· Maybe booking sheet if it establishes where the info comes from
	John Reed
Rev. Green

John Reed



	Committee Reports- suspended until next meeting
· HOME

· REAP

· Discharge Planning
· Community Relations
· Other
	Bill Hulterstrom   

Rev. Green 

Brian Butler 

Kena Matthews

	Food and Care Coalition’s new facility- tour immediately following this meeting
	Jack Robinson

	Adjourn
	Motion made by Lisa Schumacher; seconded by Brad Bishop; motion carried.


Next meeting: January 11, 2010 at 9:30 AM
United Way of Utah County (148 N. 100 W. in Provo)
[image: image1.png]