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Mountainland Continuum of Care
Agenda
May 10, 2010 at 9:30 AM, United Way of Utah County 
	TIME
	ISSUE/ITEM
	DOCUMENT (S)
	PERSON

	9:30 AM
	Welcome and introductions
	
	Larry Ellertson

	
	Review and approval of last meeting’s minutes
	Minutes
	Larry Ellertson

	9:35
	Continuum of Care Registration and Application Process for 2011
	
	Myla Dutton

	9:45 
	Approval of 2010 Housing Inventory Chart
	Housing Inventory Chart
	ReAnne Hart

	9:55 
	Follow up discussion from April: How to improve Continuum of Care
	How to improve CoC
	Larry Ellertson

	10:10
	Needs Sharing 
	
	All

	10:20
	Open Forum
	
	All

	10:30
	Committee Reports
· REAP

· Discharge Planning
· Community Relations
· Overflow Shelter Committee

· HOME

· Other
	
	LeeAnn Dunford Brian Butler Kena Matthews
Myla Dutton

Bill Hulterstrom

	10:40
	Agency Presentation: Food and Care Coalition
	
	Brent Crane

	10:55
	Tours to be scheduled
	
	


Next meeting: June 14, 2010 at 9:30 AM
United Way of Utah County (148 N. 100 W. in Provo)
Mountainland Continuum of Care

Minutes
April 12, 2010 at 9:30

United Way of Utah County- 148 N. 100 W., Provo
Members present:

	Name
	Agency

	Aldo Hernandez
	Dept. of Veterans Affairs, SLC Health Care System

	Angela Waghorne
	Papilion House, Inc.

	Bill Hamelau
	American Red Cross- Utah Valley Chapter

	C.J. Santiago
	Mountainland Association of Governments

	Cassie Martinez
	Mountainland Community Housing Trust

	Charlene Mackay
	Orem City

	Curtis Pendleton
	Center for Women and Children in Crisis

	Debra Shelley
	Department of Workforce Services

	Doug Carlson
	Provo City Housing Authority

	Gene Carly
	Housing Authority of Utah County

	Gordon Bruin
	Utah County Substance Abuse

	Jack Robinson
	Food and Care Coalition

	Jason Rucker
	Division of Rehabilitation Services (Voc Rehab)

	Kristin Palkki
	Mountainland Head Start

	Lance Fromm
	Dept. of Veterans Affairs- Homeless Program

	Larry Ellertson
	Utah County Commissioner

	Laura Blanchard
	Utah County Children's Justice Center

	Lee Hill
	Utah County Jail

	Lisa Schumacher
	Wasatch Mental Health

	Lloyd Pendleton
	State of Utah

	Myla Dutton
	Community Action Services and Food Bank

	ReAnne Hart (via phone)
	Utah Homeless Management Information System 

	Rev. Jessica Hatch
	St. Mary's Episcopal Church

	Rev. Richard Green
	Utah County Sheriff Office

	Darrell Noble for Valerie Fritz
	House of Hope

	Victor Sorensen
	LDS Transient Services Office- Provo


Visitors/ new members:

	Name
	 Agency
	Email (for new members)

	John Ragan
	Nexstep Medical Detox
	jragan611@live.com 

	Bill Aaron
	LDS Transient Services Office 
	

	Steve Bahr
	Brigham Young University 
	


Recorder: Chelsea Ruiz- United Way of Utah County
	Welcome and introductions
	Commissioner Larry Ellertson

	Housing Inventory Chart (HIC) for U.S. Department of Housing and Urban Development’s (HUD’s) Annual Homeless Report

· Need to be able to submit usable data for this continuum.  Want to meet to review HIC and ensure it’s up-to-date with HUD’s new standards.  Need all Mountainland providers who received HPRP funds, CoC funds, or provide shelter to attend.  Need data into HUD by May 30 so want to meet as soon as possible.  HIC is imperative for CoC competition.

· Will meet: Monday, April 26th 9:00 AM-10:30 AM at United Way
	ReAnne Hart

	Minutes

· Review and approval of last meeting’s minutes
	Motion made by Myla Dutton; seconded by Rev. Green; motion carried. 

	Agency presentation: Vocational Rehabilitation (Voc Rehab) Q&A
· General info

· Assist clients with everything they need to find employment

· 22 counselors and 3 officers in Utah County.  Have offices and counselors throughout the state

· We do whatever’s required to get client back to work.  Wheelchairs, glasses, hearing aids, medications, prosthetics, counseling, van conversion, physical therapy, pool passes, etc.  If it’s needed for employment to overcome a disability, we can typically get it for the client.
· If you can’t work, that affects housing.  If you wait too long to come in we have to rebuild their lives.
· Unemployed clients

· If someone is unable to get to their workstation they’re good candidate for Voc Rehab.  
· Can work with 16 year-olds.  

· Anyone on SSI who has a disability and is receiving benefits is automatically accepted into the program.
· Employed clients

· Can help those who are already working to maintain employment.  If it’s an acquired disability we can help them understand their disability better
· On The Job Training (OTJT) 
· Will reimburse 100% if you hire a client for on-the-job training.  If you’re having funding issues, can hire a qualified client for a few months.  If they’re an ex-offender you can bond.  Voc Rehab can pay for minor things like clothes or tools to help them with employment and can reimburse for training.  Expectation is that client will be hired at end of 3 month period, but training experience is also good.
· Questions

· Can you serve ex-offenders?  
· We target people who have disabilities.
· Must be clean 30 days, verified clean 60 days by an organization before we can extend services.
· What’s your capacity?  
· We can hire more counselors if we need to.  Longest case worked on was 17 years.  
· Can you get them employed in under 1 year? 
· Yes, that’s our goal.
· Will generally do 3 months of medication and then they have to find some other way to fund it.  Purpose is to get it stabilized.
· Do you partner with DI? 
· Yes.
· In this state, we come down through the Department of Education. 
· When a client comes in we assess their skills and supplement that with short-term training to get them back into the workforce.
· Can also pay for college education in certain circumstances.  
· Do agencies need to be better educated to be able to screen individuals better for this program?
· Possibly, but we’re willing to talk to anyone. 
· If call the office will talk to a real person.  Takes about 2 weeks to get an appointment with a counselor.
· Testimonials

· Appreciate Voc Rehab speaking to exiting Utah County inmates
· Kena Matthews hired 2 workers and was reimbursed $7500. 
	Jason Rucker

Victor Sorensen

Victor Sorensen

Lloyd Pendleton

Lloyd Pendleton

Lee Hill

	Discussion on how to improve Continuum of Care

· Needs of homeless and transients are a “best kept secret.”  Our community has many prejudices.  We need to get the word out in a coordinated, pointed message to help political and business leaders to confront the issues we deal with every day.  Average citizen can’t appreciate the needs of the homeless.  Public education program is a great need in Utah County.

· Is purpose of education program to inform of the network of services or just to inform that we have a Continuum of Care?
· We need to do more than just inform community that a network of homeless resources exists.  Need to communicate that it’s our community.  It’s our neighbors, our families.  It’s more than just the single male on drugs.  The Community Relations Committee has drafted a brochure we can use.

· What do you want to accomplish with that information?  Target your churches, give them information, have speakers come in.  They’re the entry point.  Targeting church and service groups is a more focused approach.

· We have individuals that say the LDS Church won’t help us.  We end up putting them up into housing, but I want to network and communicate with someone.  We didn’t participate in the PIT Count.  We don’t keep track of that because it’s so sporadic.  But we want to track it.

· We need a centralized place and better coordination.

· They always come on a Sunday when everything is closed.  It’s always an immediate need. 

· Most issues are chronic and can be dealt with through the system.

· The Division of Substance Abuse uses Recovery-Oriented System.  Typical clients to a program, graduate, then relapse.  Would like a facility where someone can always have access to that system.  Where people have access to a licensed staff.  A place they can go to get grounded.  We’d like to develop something like that in the future.

· Access to Recovery Grant.  If a client comes in, they can get treatment wherever they choose to.

· There’s an inherent value in letting our community know of the positive efforts of agencies.  People like to hear positive things, and those go unrecognized often.  There’s tremendous value in heralding those positive accomplishments.

· Networking among ourselves is also very important.  We need to coordinate better and share resources.  Local Interagency Council used to function, and we’d share resources and make connections and help each other.

· Lee Hill often refers people to Food and Care

· Toured Community Action, Food and Care Coalition, Wasatch Mental Health so I have an idea of what’s out there.  Voc Rehab presentation today was very useful.  More people should visit each other’s agencies.

· We could rotate the meeting location and have a tour and presentation.  Connections Council does this, but it’s more of a case manager level.

· Need to involve Department of Higher Education.  UVU wants their students to be involved and engaged in the community.  Ron Hammond at UVU should be involved.  Val Hale is new VP over Community Relations.  Bill Aaron knows him.  There’s also the Center for Service and Learning.  
· BYU may feel the same way.  Roberta Magreal is over the internship program.  
· We could meet for half a day once a quarter.  Each agency could take 15 minutes to present.  Lloyd pointed out to me that we’re very siloed.  Our service organizations are well-hidden.  We need more time together.

· We need to not only present what we have to offer but what our needs are.

· We could get a student intern to work at United Way to targets funding opportunities for needs we know of.  We need to do more than just identify the need.  We could send out a monthly newsletter with grant opportunities to agencies.

· We have a volunteer center.  There may be opportunities for them to look for grants.  We could start with a summer associate.  Chelsea send out email from Lloyd with grant opportunities to CoC members

· We could participate in Day of Caring

· Spiritual leaders don’t know where to send people.  

· We’ve had trouble getting access to LDS church.

· We’re talking about this with our stake president.

· I pass out 2-1-1 cards and even call 2-1-1 for congregation members.  Sometimes our agencies screen out rather than screen in.  

· We need to start from the perspective of the client instead of trying to fit them into the agency.  Some people can’t use 2-1-1 because it’s confusing.  Some people can’t use the computer.  We need to start with real people who have knowledge working with these people.

· We have a housing shortage.  We need to get more affordable housing.

· In the housing committee we’ve brainstormed solutions to this problem.  If we had a picture or list of projects we would have a better idea of the holes.

· We can’t talk about homelessness without talking about housing.  Housing authorities can’t do it all.  We need more players.

· Where is Mountainland Association of Governments on the housing?  

· The original goal was March, but they’re still deciding.  The contracts are ready, but the final process is being worked out.  C.J. will email Chelsea with the time frame to send to the Continuum.

· To become better aware of the services we all provide, is there a desire to rotate meetings to different agencies?  Do we want to do extended quarterly meetings?

· Voc Rehab’s short presentation was great.  

· I agree.  We don’t always have people here every month.  We could lose people and funding if we move locations.  Having presentations here is a better idea.

· We’ll continue to meet at United Way but will have more presentations follow by a tour.

· Let’s bring some of our needs to the meetings

· Chelsea will add a standing agenda item- Needs Sharing for 15 minutes.

· A sign up sheet for agency presentations is going around.  Those will be 15 minutes long.

· Another standing agenda item to add will be “Open Forum” at the end
· Add agenda item for Tours to be scheduled
	Larry Ellertson
Victor Sorensen

Larry Ellertson

Myla Dutton

Lloyd Pendleton

Rev. Hatch
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	Nexstep Medical Detox
· We’re a full-service, 24-hour acute medical detox center in Provo.  We’re located at the mouth of Provo Canyon and have been in business since Dec 2009.  We’ve processed 83 clients in past 3 months. We have 12 beds and the stay is 3-11 days.  We also place 95% of our clients into Continuum of Care housing.
· I’m a recovering drug addict and was homeless.  It was difficult to go back to work even after working for a high-profile construction company.  Sponsorship helped me stay sober, and I sponsor people now.

· We don’t want to be just a detox.  We do an assessment and try to convince them to do aftercare.  Have 1 full-time aftercare person.  We refer some to AA; others, we send to full-time treatment.  Sober Living is $300-$1,000/day.

· Also do scholarships.  We’re a private company funded through friends of mine who own construction companies, and they’re in it for the long-haul.  We’ve had referrals from most of the organizations in here.  Dr. Matt Anderson is medical director for many other treatment centers in the state.  He’s an owner and our director.  Another medical director is at U of U.  Our Head Nurse won best nurse in state.

· At least 2 people are there 24 hours a day: 1 psych tech and 1 full-time nurse.  

· Different than hospital detox because of focus on after-care.

· Of our 81 patients, 2 have relapsed and come back. 
· Do you try to salvage their past employment?

· No, we’re just trying to get them well.  Stays are only 3-5 days.

· Do you have enough money to scholarship under-funded clients like our clients at the Transient Services Office?

· Fees are $1,200 a night.  This is to help those who are paying nothing.

· Work with males and females ages 18 and older.

· Drug usage is a huge problem in our nation and is a huge challenge, generates violence, difficult to rent to.

· Do most people private pay with insurances?

· Yes.  We’re not Medicaid approved yet.  Not taking IHC insurance yet.  Select Med have to go through an approval process, because they have facilities in Salt Lake.

· This Thu there’s a free symposium on Addiction
	John Reagan 

Laura Blanchard

Victor Sorensen

Jack Robinson

Myla Dutton

Gordon Bruin

	New Department of Veterans Affairs contract- Transitional Housing Initiative

· For programs that are already up and running.  In the process of hiring a staff member that will provide oversight.  This will be for 1 or 2 contracts.  We have a lot more local control with this grant.  Need to pass NFP101.  

· Questions or interest contact:

· Al Hernandez

· Homeless Program Supervisor

· Office: (801) 746-5561 x6330

· Email: aldo.hernandez@va.gov

· Solicitation will come out in a few weeks from Chelsea.  

· Want to have an idea of what’s out there.  I do have some interest already and will be conducting a site visit.  All we need is one project with 10 beds.

· What about a facility for substance abuse women?  We couldn’t dedicate all beds, but maybe one.

· Our budget is a set amount, reoccurring every year.

· Prefer 1 or 2 solid partners in Utah County. 

· How many veterans did we have from PIT Count?  

· Actual veteran count was around 50, but PIT Count is 20ish.  PIT will determine HUD VASH.

· Is any funding available for rehabilitation?

· No, that’s the Grant Per Diem grant for building new projects.  We need a program that’s already up and running already.

· Do you have funding to house 10 veterans for 6 months?

· Yes.  Enough funding for 10 veterans for 6 months, approx.  Not all will be in housing for 6 months.  Parameters will be in the solicitation that goes out. 

· Veterans discharge must be honorable.  
	Al Hernandez

Angela Waghorne

Victor Sorensen

Gene Carly

Bill Aaron

	Committee Reports
· REAP

a. Will defer issue Rev. Green has to talk with Commissioner Ellertson after

b. Private donor $10K/mo

c. Have 2.5 acres with buildings + 100 acres for Farmer’s Market, garden to employ Re-Entry clients.  Farmer’s Market will go up in 30-60 days.

d. 6-car garage and shop to be able to get donated vehicles to fix up and sell.  Contact Rev. Green if anyone knows of an organization that has access to old vehicles they want to get rid of.

· Discharge Planning

· Community Relations
a. Myths About Homelessness, Affordable Housing, and Substance Abuse brochures are almost finished

b. Not sure how will be distributed, but will share with Continuum to

· Overflow Shelter Committee- meet Wed morning 8:00 AM at United Way
· HOME
· Other
	Rev. Green

Gene Carly

Myla Dutton

	Adjourn
Applaud your work and ideas.
	Larry Ellertson


Next meeting: May 10, 2010 at 9:30

United Way of Utah County- 148 N. 100 W., Provo
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