MOUNTAINLAND REGION CONTINUUM OF CARE MINUTES

United Way Conference Room
148 North 100 West Provo
May 11, 2009 at 9:30 am

Members Present: Gene Carly (Housing Authority of Utah County), Myla Dutton (CASFB), Victor Sorensen
(LDS Transient Services), Brian Butler (Wasatch Mental Health), Darrell Noble (House of Hope), Lloyd
Pendleton (Div. of Housing and Community Development), Cassie Martinez Mountainland Community
Housing Trust), Richard Green ICARE), Lee Hill (Utah County Correctional Facility), Angela Waghorne
(Papilion House), Collette Merrill, Joelle Hooker, Chad Westhouse, Charlene McKay (Orem City), Jane Patten
(Peace House), ReAnne Hart (HMIS), Eileen Dwyer (HMIS), Kena Mathews (Habitat for Humanity), Dennis
Hansen (CWCIC), Laura Blanchard (Children’s Justice Center), Dan Gonzalez (Provo City Redevelopment

Agency)

Recorder: Emily Hilton (United Way)

THE NEXT MEETING WILL BE HELD MARCH 9, 2009 AT 9:30 A.M.

AT UNITED WAY OF UTAH COUNTY (148 NORTH 100 WEST, PROVO)

Issue/Item Action Who
Welcome and Introduction Gene Carly
Minutes Approval Motion made by
e Approval of Minutes for April Myla Dutton;
seconded by
Richard Green;
motion carried.
HMIS Lead Agency Recommendation Information | Myla Dutton
® [Last Continuum of Care meeting there was a discussion to move
the HMIS to meet together to have statewide system
® Myla recommends that Community and Culture would become the
lead agency that will utilize a governering body that would govern
policy and orders to help oversee HMIS, state is ready to fully fund
the program and look toward program improvement
® FEileen met with executive board last week, needs to be resolve the
1) Utah Homeless Management 2) Information committee be
reorganized into a governing agency and will take these
recommendations to all
- otonto g g ad ke Commniy o e ot i
P ci ) . Myla; seconded by
. greed to hire a I&R person, data analysis person, and Brian Butler;
integrate other staff services to users through HMIS motion carried
[ ]
Final Point in Time Count Information | Eileen Dwyer

® Spreadsheet by all local homeless committees in Utah
® Spreadsheet done by the Continuum of Cares in Utah

® Pg. 22 of the Report, 3 year baseline, to give a comparison of the
last




Summary by homeless coordinating committee, 1 pg. summary and
a state total

Copies will be able online with the spreadsheet on
http://utahcontinuum.org

The one page summary that is annualized shows that the
chronically homeless went up 81% but the overall homeless count
has gone down

Utah is half the national average of homeless

Homelessness Prevention and Rapid Housing Program

Action plan was presented to the Provo City Council and it was

approved and they will have sufficient time to make any changes
that are needed before May 18"

Centralized Intake process has been meeting regulatly to discuss all
of the different things involving an assessment tool

AdHoc Committee in Utah County has met and has updated Salt
Lake on what is occurring, agree in standardization across the state
which will make things consistent

211 will do the initial intake procedure which will be virtual we
have until September to begin.

Meeting June 9" from 3-5 at Lloyd Pendleton’s office

State has gone 70 % for rapid rehousing and 30% homeless
prevention, the reason is there is no real way to document and
show how to the homeless prevention is working and helping
people

The definitions were set by HUD for both rapid rehousing and
homeless prevention

Any letters that can be sent by agencies, and letter from the
Continuum of Care to endorsement PO Box 1893 Provo, UT
84601

Kena’s organization is try to end substandard housing, and when
people double up then they are putting both families at risk for
relocation

Recommendation made by Myla to have the five million dollars
that heavily funds rapid rehousing, for our community and rural
communities it is backward, more money should be going to
homeless prevention. Draft input to indicate our concern that
70% 1s going to rapid rehousing, and ask them to take another look
at it

Mountainland Continuum of Care recommends 50% for homeless
prevention and 50% rapid housing

Information

Dan Gonzalez and
Myla Dutton

Motion made by
Myla Dutton;
seconded Victor
Sorensen; motion
carried.

Outcome of HPRP Request to MAG Executive Council

Gene attended the MAG Executive Council to suggest the
Homelessness Prevention and Rapid Rehousing Prevention was
approved by the committee

Information

Gene Carly

NSP Update

Second round of funding was approved, and there is 98 page
manual for requesting the funding

First round is look at doing refurbishing and other rehab properties
for foreclosures but are in the process of looking for possibilities

Land banking turning into home banking

Information

All




Overall it is questionable how effective it will be to help homeless
in our community
Interested to have one grant for the Continuum of Care instead of

all doing individual grants, minimum application of $5 million and
100 homes

Committee Reports Information | All
® Discharge Planning Committee- nothing to report but interest in
the state report
¢ Community Relations Committee- closer to having the myth
brochure completed, any success stories please email to Kena
(affordable housing specifically), need any support when presenting
to city or state let Kena or Emily know
e REAP- is trying to have a public relations presentation with the
success of the REAP participants to encourage property owners to
lease/rent to REAP participants. Cutrently only two empty
apartments, current participants are very motivated and exciting to
see
® Five Star Meeting will be this Thursday
Action Steps and Assignments Gene Catly
® Myla and Emily will submit a letter to the state, letter to Dan
Gonzalez
® Dan will email the specifics needed for the letters to be submitted
by Wednesday
Continuum of Care Debriefing Information | Myla Dutton
® Handout was provided to all attendees
® Scored overall 78.25 out of 100, we can improve our ten year plan
and also the discharge planning component
® Lloyd is working on the state level to bring our score up
® CoC performance was 26 out of 28 and was above the national
average
® We have specific things we are working on to bring our score up
for next week
Upcoming Meetings Information

The next meeting will be June 8" at 9:30. We will be having
regular meetings every month on the second Monday at 9:30 a.m.
People may join by conference call.

House of Hope open house this Friday, May 15" from 1 to 4 pm
Getting Ahead graduating program tomorrow at 8§ pm, and

application process tomorrow at 6:30 pm, Goundbreaking on May
30th

Adjourn

Motion made by
Gene Catly;
seconded by Myla
Dutton; motion
carried.




