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Objectives and Action Steps Detail

OBJECTIVE:  Create new PH beds for chronically homeless persons

2009 Action Step 1 - Fully fill 5 Star PH Project for chronic homeless – 5 ACHIEVED

2009 Action Step 2 – Seek funding to fill Papillion House PH Program - __________
2009 Action Step 3 - Seek funding for new Golden Spike PH Program – 6 ACHIEVED
2010 Action Step 1 – _________________________________________

2010 Action Step 2 – _________________________________________

2010 Action Step 3 - _________________________________________

Numeric Achievement in 12 Months: 2009 – 11; 2010 - ______ 
Numeric Achievement in 5 Years: 41

Numeric Achievement in 10 Years: 56

OBJECTIVE: Increase percentage of homeless persons staying in PH over 6 months to at least 71.5%
2009 Action Step 1 – Provide eviction prevention training and strategies to case managers at Community Action to help keep clients in housing - ACHIEVED

2009 Action Step 2 – Seek state funding for two case manager housing specialists to work with clients to retain housing - ACHIEVED

2009 Action Step 3 – Seek Neighborhood Stabilization Program funding to purchase and rehab units for permanent housing for individuals – NOT ACHIEVED

2010 Action Step 1 – 
2010 Action Step 2 – _________________________________________

2010 Action Step 3 - _________________________________________

Numeric Achievement in 12 Months: 80%

Numeric Achievement in 5 Years: 80%

Numeric Achievement in 10 Years: 80%
OBJECTIVE: Increase percentage of homeless persons moving from TH to PH to at least 63.5%

2009 Action Step 1 – Re-apply for HOME funding to fund the REAP Program for chronic homeless persons – ACHIEVED – total number of units in REAP - ____________

2009 Action Step 2 – Complete the build of 38 unit transitional housing facility - ACHIEVED

2009 Action Step 3 – Further the development of the special SSI workers to streamline access to SSI, etc. – ACHIEVED

2010 Action Step 1 – Fill the new 38 unit transitional housing facility
2010 Action Step 2 – Use results of study of landlord perceptions to improve relationships with landlords and property management companies
2010 Action Step 3 - _________________________________________

Numeric Achievement in 12 Months: 70%

Numeric Achievement in 5 Years: 80%

Numeric Achievement in 10 Years: 80%

OBJECTIVE: Increase percentage of homeless persons employed at exit to at least 19%

2009 Action Step 1 – Fully establish a specialized service to assist homeless persons in becoming and staying employed within DWS - ACHIEVED

2009 Action Step 2 – Create a nonprofit business venture to provide temporary employment and on the job training for homeless adults at CWCIC - _________________________

2009 Action Step 3 – Strengthen the relationship between the 4 major homeless service providers and DWS to result in special outreach employment services - _______________

Numeric Achievement in 12 Months: 30%

Numeric Achievement in 5 Years: 30%

Numeric Achievement in 10 Years: 30%

2010 Action Step 1 – Provide job coach and job mentoring services to homeless individuals who are participants of C of C funded programs at Community Action
2010 Action Step 2 – DWS set up access to online employment services at homeless service providers with specially set-up computer stations
2010 Action Step 3 - _________________________________________

OBJECTIVE: Decrease the number of homeless households with children

2009 Action Step 1 – Seek funding for Family Rapid Re-Housing Program to serve 26 families – ACHIEVED through HPRP funding
2009 Action Step 2 – Expand current tenant rights and responsibilities instruction classes - ACHIEVED
2009 Action Step 3 – Seek state funding to expand Family Rapid Re-Housing Program – ACHIEVED through HPRP funding and CSBG ARRA funding
2010 Action Step 1 – Operate the Homeless Prevention and Rapid Re-Housing Program

2010 Action Step 2 – Offer and/or require participants of all C of C programs to participate in tenant rights and responsibilities class; offer same to Section 8 program participants

2010 Action Step 3 -  Complete study of perceptions of local landlords and use results to improve outcomes when working with landlords in preventing evictions and in helping new tenants in being successful

Numeric Achievement in 12 Months: 8 - ______
Numeric Achievement in 5 Years: 45

Numeric Achievement in 10 Years: 75
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