Mountainland Region Continuum of Care




October 2009

ELIGIBILITY and RATING CRITERIA for NEW PROJECTS
1. To be eligible an organization must meet the following threshold criteria as set by HUD:

a.
Organization must be eligible to apply for the specific program (see below);

b. Must demonstrate ability to carry out the project(s).  With respect to each proposed project, this means that in addition to knowledge of and experience with homelessness in general, the organization carrying out the project, its employees or its partners must have the necessary experience and knowledge to carry out the specific activities proposed, such as housing development, housing management and service delivery;

c. If the organization is a current or past recipient of assistance under a HUD McKinney Act program or the HUD Single Family Property Disposition Homeless Program, there must have been no delay in implementing projects exceeding applicable program timeliness standards that HUD determines is within your control, unresolved HUD finding, or outstanding audit finding of a material nature regarding the administration of HUD McKinney Act Programs or the HUD Single Family Property Disposition Homeless Program; 

d. All grantees receiving funds will be required to participate in the Utah Statewide HMIS (Homeless Management Information System) when the system is implemented; and

e. The organization must be in compliance with applicable threshold requirements in Section II(B) of the General Section of the SuperNOFA and the Question and Answer portion of the HUS SuperNOFAS as follows.

· Applicant is eligible for the program it selected and has the capacity to carry it out;

· Project will serve only homeless people as defined in the SuperNOFA (Question and Answer document);

· The activities proposed are eligible activities;

· Supportive service requests must be cost-effective;

· Renewal projects must meet performance review standards

· Project must ensure that clients will individually be assisted to obtain the benefits of mainstream assistance programs for which they are eligible.

2. To be eligible, projects must meet the following eligibility and quality standards as set by HUD:

      a.
The population to be served must meet the eligibility requirements of the specific program;

b. At least one of the activities for which assistance is requested must be eligible under the specific program;

c. The housing and services proposed must be appropriate to the needs of the persons to be served;

d. The project must be cost-effective in HUD’s opinion, including costs associated with construction, operations, and administration;

e. Supportive Services Only projects, and all others, must show how participants will be helped to access permanent housing and achieve self-sufficiency.

f. The project must meet the match requirements.

g. For those projects proposed as an HMIS (Homeless Management Information System) they must meet the HUD eligibility guidelines.
3.
To be eligible, applicants and projects must, in addition, meet the following eligibility criteria standards as set by the Mountainland Region Continuum of Care Committee:

a.   The project fits within the organization’s mission and purpose;

b. The project does not duplicate existing services or programs;

c. The applicant organization supports the vision statement of the Continuum of Care 

“The Mountainland Region’s vision is to provide decent, safe, affordable housing and effective support services to homeless, chronic homeless and near homeless families and individuals including - initial stabilization, transitional housing, permanent housing, and independence from governmental assistance.  This vision emphasizes the complete cooperation, coordination and spirit of partnership of all housing organizations, faith-based organizations, service agencies as well as the private and public sector in the Region to efficiently utilize limited resources and to implement effective programs.”

d. The organization demonstrates the philosophy stated in the vision statement;

e. The project is cost-effective;

f. The project goals and activities fit within the Mountainland Continuum of Care Strategic Plan;

g. The organization has a consistent history of meeting governmental and community standards, has experience with the proposed activities and addresses an area of high or medium need in the gaps analysis;

h. The organization can confirm that it has the cash match for those projects required by HUD for matching funds;

i. The organization demonstrates that it has the ability and capacity to operate the proposed project;

j. The project has the potential to succeed;

k. The applicant signs and agrees to abide by the C of C Code of Ethics;

l. For HMIS projects, the project supports the Continuum’s goal in regard to HMIS and agrees to participate in HMIS;
m. A representative of the applicant organization must participate in an orientation session. 

n. The agency has adopted and provided a copy of their written code of conduct that addresses the issues stated in the rating criteria.

Organization                                                              
Project  ______________________________ 
RATING SHEET FOR NEW PROJECTS
	Submittal Requirements
	
	Comments


	____ copies
	
	

	GENERAL SECTION



	Application completed in full 
	 Yes         No
	

	Copy of IRS Letter of Determination (if private nonprofit)
	 Yes         No
	

	Copy of last financial or most recent financial statement (if agency is less than 18 months old.)
	 Yes         No
	

	Copy of most recent 990


	 Yes         No
	

	Copy of board list
	 Yes         No
	

	Submitted within deadline
	 Yes         No
	

	PROGRAM SPECIFIC SECTION


	1.  Organization meets eligibility threshold criteria:  

a. Population to be served must meet the eligibility requirements.

b. Projects involving rehab or new construction must meet accessibility requirements.

c. Project is cost effective.

d. Organization supports the Continuum’s HMIS goal.
e. Project has potential to succeed and organization has experience with proposed activities or has access to the expertise to carry out the project.

f. Written organization Code of Conduct that addresses conflicts of interest, acceptance and solicitation of gifts or gratuities and outline disciplinary actions available to remedy violations.
g. Organization representative’s level of participation on the C of C.


	 Yes         No

 Yes         No

Score* _______

 Yes         No

Score* _______

 Yes         No

Score*  _____

High   ______

(80%+ attendance)

Medium ______

(40% to 79%)

Low ______

(Less than 40%)
	

	2.  Other project requirements:
Housing & services must be appropriate to the needs of the participants

a. Type, scale and location of housing or services fit the needs of the population

b. Having a specific plan for ensuring clients are assisted to obtain mainstream resources

c. Shows how participants are helped to access permanent housing and achieve self-sufficiency


	 Yes         No

Score* _______

Score* _______
	

	3.   Project fits agency mission
	 Yes         No
	

	4.  Project does not duplicate existing services or programs
	 Yes         No
	

	5.  Organization demonstrates C of C vision
	 Yes        No
	

	6.  Organization participated in training on C of C process and application requirements
	 Yes         No
	

	7.  Organization supports C of C Code of 

Ethics


	(  Yes      (  No
	

	8.  Needs Statement – clear and supports project 


	Score*
	

	9.  Organization consistently meets governmental and community standards


	Score*  _______             
	

	10.Organization has confirmed it has the cash match for projects requiring cash match 

	Score* _______                
	

	11. Project brings leveraging 

resources to the project.


	Score* _____


	

	12. Organization has not had a delay in 

implementing past projects.  Agency has no 

unresolved HUD audit findings or 

outstanding audit findings related to HUD 

grants.

	Score* _______
	

	13. BONUS POINTS

80% or more of the project budget is for housing (2 bonus points)


	Bonus Points _________
	

	14.  HMIS Project ONLY.  HMIS project 

meets HUD requirements.


	 Yes         No
	

	TOTAL SCORE
	
	       Total Points possible
 New Projects – 102 points

	                                                  Over-all comments: 

* Scale      
1 = poor

3 = fair

5 = satisfactory

7 = very good

10 = excellent
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