UHMIS Steering Committee Structure
	Position
	Purpose
	Responsibility
	Assigned

	Executive Committee: Approval of annual budget and significant changes to budget.  Review and approve recommendations for funding request to HUD and other funders to support the UHMIS Project.  Provide oversight of the UHMIS Director and project staff.

	Chair:

A CoC rep from the CoC’s exec. Committee.  
	To ensure that the ultimate goals of the HMIS project meet the expectations of the Continuua’s needs in order to stay competitive in the application process.
	· Conduct Bi-Monthly meetings

· Attend the SHCC and provide reports for the Committee.

· Determination of project outcomes and decisions around outcome reporting
· Dissemination of information to the State Homeless Coordinating Council, the LHCC’s and the three CoC’s.
	Landon Halverson BOS Co-Chair

	Co-Chair:

A CoC rep from the CoC’s exec. committee
	Provide and agency perspective of the HMIS system and provide recommendations that will help in the overall progress of the project for the Continuua
	· Conduct the meetings in the Chair’s Absence.  

· Support the Chair in responsibilities to prepare to become chair in the following year.

· Compiling and analyzing UHMIS data with other provider and community data sources.
· Dissemination of information to the State Homeless Coordinating Council, the LHCC’s and the three CoC’s.
	Jennifer Hare 

SLC CoC Chair

	Secretary:

A CoC rep from the CoC’s exec. committee
	
	· Send out reminders of upcoming meetings and sub-committee meetings
· Encouraging Continuum-wide provider participation; defining participation agreements and options
· Dissemination of information to the State Homeless Coordinating Council, the LHCC’s and the three CoC’s.
	Myla Dutton 

Mt. Lands CoC 

	Policy Committee: Reviews and provide input on the basic operating policy and procedures that the HMIS project.  Decisions about database management, hosting and software upgrades. Defining protection policies for UHMIS implementation. Defining criteria, standards, and parameters for the usage and release of all data collected as part of the UHMIS

	Policy Chair
	Provide an agency perspective of the UHMIS SOP’s and contribute to the overall progress of the project.
	· To summarize and report on needed changes in the HMIS Standard Operating Policy and Procedures.
	To be assigned

	Financial Committee: Determination of funding process, and the selection of other funding possibilities for the UHMIS Project. Provide recommendations for funding request to HUD and other funders to support the UHMIS Project

	CoC Grant Writer
	Secure CoC Funding
	· Work with HMIS staff to complete the Exhibit 1 for the CoC grant.
	Eileen Dwyer

	CoC Grant Writer
	Secure CoC Funding
	· Work with HMIS staff to complete the Exhibit 1 for the CoC grant.
	Chelsea Ruiz/Myla Dutton


UHMIS Steering Committee Member List
	Name
	Email Address
	Agency
	Continuum
	Local Homeless Cor. Council

	Landon Halverson
	lhalverson@co.weber.ut.us
	Weber County Housing Authority
	BOS
	Weber

	Jennifer Hare 
	
	Family Promise
	SLC
	Salt Lake

	*Myla Dutton 
	mdutton@communityactionuc.org
	
	Mt.LAND
	Mt. Land

	*Eileen Dwyer
	edwyer@utahcontinuum.org
	
	SLC/BOS
	Salt Lake

	*Chelsea Ruiz
	cruiz@unitedwanyuc.org
	
	Mt.LAND
	Mt. Land

	*ReAnne Hart
	rhart@utah.gov
	
	ALL 
	ALL

	*Rachelle Brown
	rsbrown@utah.gov
	
	ALL
	ALL

	Jonathan Hardy
	jhardy@utah.gov
	
	DCC – HCD
	ALL
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* Staff and grant writers
