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Mountainland Continuum of Care
Minutes
August 9, 2010 at 9:30 AM
Location: United Way of Utah County 
Members present:

	Name
	Agency

	Brent Crane
	Food and Care Coalition

	Brian Butler
	Wasatch Mental Health

	Brian Smith
	Department of Workforce Services

	Cassie Martinez
	Mountainland Community Housing Trust

	Dean Barley, Ph. D.
	BYU Comprehensive Clinic

	Doug Carlson
	Provo City Housing Authority

	Gene Carly
	Housing Authority of Utah County

	Gordon Bruin
	Utah County Substance Abuse

	Jack Robinson
	Food and Care Coalition

	Justin Keetch
	Alpine School District

	Kelly Palmer (via phone)
	Bank of American Fork

	Kena Matthews (Rachel Wyatt for Kena)
	Habitat for Humanity

	Lance Fromm
	Dept. of Veterans Affairs- Homeless Program

	Larry Ellertson
	Utah County Commissioner

	Lisa Schumacher
	Wasatch Mental Health

	Lloyd Pendleton (via phone)
	State of Utah

	Myla Dutton
	Community Action Services and Food Bank

	ReAnne Hart
	Utah Homeless Management Information System 

	Rev. Richard Green
	Utah County Sheriff’s Office

	Valerie Fritz (Darrell Noble for Valerie)
	House of Hope

	Victor Sorensen
	LDS Transient Services Office- Provo


Visitors/ new members:

	Name
	Agency
	Email (for new members)

	Cameron Hatch
	Department of Veterans Affairs
	cameron.hatch@va.gov

	Brent Newren
	Department of Workforce Services
	bnewren@utah.gov

	Val Hale
	Utah Valley University
	val.hale@uvu.edu

	Kendra Bernal
	I Promise Foundation/Golden Spike Outreach
	kendra@ipromisefoundation.org

	Tarra McFadden
	State Community Services Office
	tmcfadden@utah.gov


Recorder: Chelsea Ruiz (United Way of Utah County)
	ISSUE/ITEM
	PERSON

	Welcome and introductions
	Gene Carly 

	Review and approval of last meeting’s minutes
· Approved with the clarification that Brian Butler is the Program Manager for Wasatch Mental Health
	Motion made by Myla Dutton; seconded by; Victor Sorensen; motion carried 

	Homeless Management Information System (HMIS) Update 

· Balance of State Continuum of Care Planner: Tarra McFadden 
· Office located in State Community Services Office in Salt Lake
· Will be working on grants for Balance of State
· Contact info: (801) 538-8805, tmcfadden@utah.gov
· Would like leadership of 3 Continuua to begin meeting on a regular basis starting after Homeless Summit in October
· Proposed HMIS vendor change
· Have had problems with the software, haven’t been able to get the data State and Continuua need.  Need data to stay competitive in HUD grants

· Have demoed some other vendors that offer better features than our current vendor
· Change won’t be easy and we need support of Continuua

· In the process of developing standards, (functionality, user reporting, etc.) we want.  Developing a Request For Proposals (RFP) for potential software vendors.
· Purpose of the Statement of Commitment and other documents is so the Mountainland Continuum of Care understands the process and timeline of the change.

· Timeline is very optimistic.  Goals is for the Request For Proposals (RFP) to be published by Sept, but we won’t move forward until we have all signed statements and representatives for evaluation committee from all 3 Continuua
· Evaluation committee
· Will attend demos and evaluate each RFP

· Membership will include representatives from each Continuum, HMIS, and the HCD funder (Housing and Community Development) The HCD funder is the office HMIS is under and the entity that is funding the vendor change.
· Current software has low user fees for agencies, but the IT support is very expensive.  Goal is not to have to pay IT and can use money to pay user fees for agencies.  Goal is also that agencies won’t have to pay up-front fees to implement new software.  
· All vendors we’re looking at are already established and aware of HUD and HMIS data standards.  HMIS will report back to continuua on minimum standards established in RFP.
· Will HMIS set up demos at United Way, for example, where front line workers can try the top candidates out or online?
· Yes.  The Mountainland Continuum of Care can develop a team of agency users, administrators, etc. to provide feedback to committee.
· Statement of Commitment says you’ll have a representative in the evaluation process.  By signing it, you’re agreeing that you’re aware of what HMIS is doing and are in support of an RFP and vendor change, and that you will commit as a Continuum to participate in the evaluation and implementation process.

· Call for recommendations for representative.

· Which agency is the heaviest user of HMIS?  Food and Care, Community Action or the Housing Authorities?

· It should be a case manager that’s using it every day.

· Can we do multiple people on the team?
· We just need one person to communicate with the evaluation team.  This person will take the lead and coordinate with the evaluation team.  Time commitment would be intensive, but can ask their team for help.  We need one contact to coordinate feedback with the state.
· There’s a meeting this Wed at 10:00 AM in Salt Lake City that we’d like the representative to attend.

· Team member brainstorm:

· Community Action-LoAn Le, Kellie Pack

· Food and Care- Brent Crane and Brenda Ehl

· Housing Authority of Utah County- Sue Heath (only ¾ time)
· Golden Spike- Rachel

· Papilion House- Angela Waghorne

· Wasatch Mental Health- Jeanne Channell
· Provo City Housing Authority- Cindy Daly a possibility, but PCHA’s involvement in HMIS has been minimal, so they’re not a good fit for the committee
· Staff support- Chelsea Ruiz
· Center for Women and Children In Crisis- domestic violence doesn’t use HMIS

· Mountainland Community Housing Trust- No one for now.  Cassie is moving in Sep. and doesn’t have time and doesn’t think throwing new person into HMIS is a good idea

· Other purpose is to be able to import data into the system so we can someday eliminate double data entry.  Meeting on Wed is at 10 AM at State office.  Initial meeting needs to be in person b/c of nature of info
· Need someone who can also think big picture

· This has been a huge point of contention for the Continuum.  We should support this.

· Evaluation Committee representative brainstorm

· Angela Waghorne has been nominated but isn’t here to defend herself

· LoAn Le of Community Action nominated

· Brent Crane of Food and Care nominated as alternate

· Assuming Chelsea is going to help coordinate the meetings, Chelsea and ReAnne need the contact info for the team members.

· State Community Services Office Dep’t of Technology will send out RFP on Sep.15.  ReAnne has written most of the content but needs evaluation committee’s feedback. 
· Might be problems migrating the historical data b/c may not be going with the same vendor as current vendor.  May not have access to all the historical data if have problems getting it from current vendor.

· Should be much easier for state and agencies to get data they need using a Query Tool.  ReAnne appreciates our help and support.  Other Continuua haven’t taken actions on these items yet but will soon.
	ReAnne Hart

Tarra McFadden

ReAnne Hart

Myla Dutton
ReAnne Hart
Larry Ellertson

Victor Sorensen
Myla Dutton 

Brent Crane

ReAnne Hart

All

ReAnne Hart
Myla Dutton

Victor Sorenson

All
Myla Dutton motioned;, Justin Keetch seconded; Motion passed unanimously.

Larry Ellertson

ReAnne Hart
Myla motions that Mountainland CoC signs off on Statement of Commitment and for chair to sign it; Lisa Schumacher seconds; motion passed unanimously
ReAnne Hart


	Needs Sharing and Announcements

· Notice Of Funds Available (NOFA) for the Continuum of Care funding is not out yet.  Have heard June, July, or August so it should be soon.  We’re in the Hold Harmless Need category for the first time ever.  Hold Harmless means you can request the full amount to renew so programs don’t have to shut down.  What that means is that the bonus money is the only funds available for new projects (unless we decide to fund projects less.)  So we have $70K available for new funds.
· Community Action Homeless Prevention and Rapid Re-Housing (HPRP) report: 
· 90 rental assistance
· 25 utility assistance, and 
· 24 household shelters Nov 2009-present  
· HPRP allows us to do longer shelter
· Homeless Summit is Oct 13.  Should have gotten email invitation.

· Upcoming event: Wasatch Wellness Run for Wasatch Mental Health

· Aug 21 in Provo Canyon, breakfast, prizes, moon bounce, 5K and 10K  walk-run
· Looking for participants and volunteers.  Hoping for 500 participants.  
· Will send fliers agencies can use to advertise
· Mountainland Community Housing Trust- next meeting will be her last.  She’ll bring her replacement to Sep. meeting
· Department of Workforce Services- Aside from I Promise, Community Action, and Food and Care Coalition, are there any other organizations from CoC that help develop jobs?  Already work with Voc Rehab.
· Utah County Housing Authority- Section 8 waiting list has been closed for a year.  Will reopen in about 3 months.  Have over 1,100 families on waiting list.  Wait will be 1- 1 ½  years to get into a privately held unit with rental subsidy.  Current inventory is 1,058 units with 17-20 units turning over each month.
· Food and Care Coalition has clothing and food from Veterans Stand Down in Jan.  If anyone comes across a veteran in need, refer to Jack.  
· Other community resources for vets:

· Vet Clinic in Orem

· DWS has info on vet’s resources

· Vet’s Center  
· Food and Care has scheduled showers, laundry facility, and offers haircuts.  
· Food and Care collaborate with Community Action on food and other issues.
· Department of Veterans Affairs in Salt Lake City- Attending for Al Hernandez.  Brought Cameron Hatch- new Utah County representative/staff person.  VA’s priority is transitional housing in Utah County for veterans with mental illness; Cameron will be helping agencies apply for this funding.  Here’s Cameron’s contact info:
· 801-582-1565 x 6333

· cameron.hatch@va.gov
· BYU Comprehensive Clinic- inexpensive therapy for moderate level cases.  Would like to send announcements once a semester to Chelsea to send to CoC.  Call 422-7759 to refer someone.  Moderate level cases, not violent, not severe and chronic, no drug problems.  People who are passing through the system but need a boost.
· Habitat for Humanity- Tour de Habitat on Aug 21 at 2:00 PM: 40 mile, 20 mile, and 10 mile routes, with a 1 mile route for kids.  Everyone who participates gets tickets to the Owls Game and fireworks show.

· Provo City Housing Authority- Inventory is 900 rental subsidies and 350 home units.  Waiting list for rental subsidy program is 1- 1 ½ yrs long.  2,500+ on waiting list for rental subsidies.  Waiting list for our housing is under 400 which we don’t close.
	All

Myla Dutton

Lisa Schumacher

Cassie Martinez

Brian Smith

Gene Carly

Jack Robinson

Lance Fromm

Dean Barley

Val Hale

Doug Carlson



	Committee Reports
· REAP- will give update during presentation
· Discharge Planning
· Officer Kelly Martin from Provo Police Dep’t has helped a lot.  We’re smoothing out jail discharges and brainstorming how we can connect people with resources.  Looking at grants as well.  Connecting with Deseret Industries for supplies.  Would like to coordinate with Food and Care.
· Next meeting is Tue, Aug 17 at 2:00 PM at United Way
· Anyone who has discharge needs is welcome to attend.

· Community Relations

· Overflow Shelter Committee

· Haven’t met yet.  Some agencies need to revise individual reports.  Will ask if someone else can chair the committee.
· HOME  

· Other
	Rev. Green

Brian Butler 

Kena Matthews
Myla Dutton

Bill Hulterstrom

	Agency Presentations: 
· Department of Workforce Services 
· Working through some public relations issues.  Have great staff who are advocates for our customers.  Mission and vision are the same: Support economic stability of Utah and helping job seekers to prosper.  
· Excited about the changes DWS is going through:

· Gone from 5 regions to 9 economic service regions.  
· Regions are able to be more autonomous.  
· Utah County, Summit, Wasatch, and Juab County are our area.

· Have one-stop offices in AF, Nephi, Heber, Provo
· Demand-driven approach.  More in-tune with needs of employers.  Meeting with cities to see what projects they have in the pipeline to see what the needs of this area are.
· Limited resources will go toward targeted occupations.  Emerging occupations that are high growth that will lead to client success in the labor market.  For example, might encourage construction worker to consider another occupation until construction picks up.

· There’s a demand occupation list on the intranet that includes health care, retail, nutriceuticals, and hospitality

· CDL licenses aren’t in demand and we spent lots of money training for that.  Won’t provide training for an occupation when we already have a pool of applicants who are out of work.

· Collaborating with providers of job training.

· Have grant with Salt Lake City Community College digital media, and are working with UVU biotech program

· Have stimulus dollars and back to work initiative funds.  Subsidized employment up to 6 months.  Subsidized youth program, up to age 24.  Looking to hire 150.  Employers must be willing to pay at least $9/hr
· Success for clients is defined as full-time employment that leads to self-sufficiency

· Have supportive services funds to pay for tools needed for their job.
· Need help getting referrals for youth such as kids aging out of foster care.  Have subsidies to employers to hire these clients.  Pay up to $2,000 for 3 months.  Other financial benefits after the 90 days.  

· Started interviewing, using internet, networking workshops.  Rebecca Farnsworth is doing the workshops.

· SOAR training- SSI/SSDI.  Aug 24-25 training is full but looking to set up another date and end of Sept.  Contact jwebster@utah.gov to get on a waiting list.  Training is on strategies on how to navigate through SSA process.  

· Call at 7:00 AM- will only have to wait 30 min.  Customers don’t have to call.  Can go online.  
· REAP- will finish at Sep. meeting
· Have 35 people and 21 apartments
· Matrix for how people are accepted into program, triage basis
· Need housing to help these clients
· Kendra works with I Promise and helps people coming out of state prison.  I work with people coming out of county jail.  Collaborating to acquire GPS monitoring device, only ones in Utah to have.  Provides alcohol, marijuana, and meth detection.  Exclusive license for Utah starting Oct 1.  Cost is $3.50/day.  Doesn’t require a lot of administrative support. 
· Golden Spike Outreach community partner with Deseret Industries. thanks to Elder Sorenson
	Brian Smith

Rev. Green

	Summer PIT Count update
· 2010 PIT was much more labor-intensive than anticipated.  Summer PIT was committed to but there wasn’t time to put it together.  In the works for 2011.
	ReAnne Hart

	Are we doing better than we were 6 months ago?

· When housing study is completed by Mountainland Association of Governments we’ll have a better idea of housing needs and inventory in our community
· Need to educate community about homelessness
· Next month ask Community Relations Committee what our call to action is
· Annual Homeless Summit morning portion would be good promotional opportunity to help people aware and understand what’s going on in our community

· Need community voicemail system for the homeless.  Bill at United Way said he could help put that together.

· Those in need can use Food and Care’s address and phone number 
	Larry Ellertson

Myla Dutton

Victor Sorensen

ReAnne Hart

Kendra Bernal

Jack Robinson

	Tours to be scheduled

· Food and Care’s door is always open.
	


Next meeting: September 13, 2010 at 9:30 AM
Location: United Way of Utah County (148 N. 100 W. in Provo)
Agency presentation: REAP and Papilion House
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