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Improving Continuum of Care
Request for feedback

At the February 8, 2010 Continuum of Care meeting, Commissioner Ellertson requested feedback from Continuum members on how to improve the overall service delivery process.  This was discussed at the April 12 Continuum of Care meeting.
Feedback
Simplify intake process for clients

· Work toward a "no closed door" approach that’s centered on clients’ needs, not the agency’s
· Refer clients to one (or few) stop locations to receive an accurate assessment 

· Develop a universal intake form that can transmit the right info to the correct agencies 

· Intake worker must be a live and compassionate human being who is trained to guide clients through the intake / assessment / application process. 
Create a simple chart of services for clients

· Develop a simple, one page chart showing who provides what services 

· Create another chart with pathways for different needs like food or shelter 

· Each pathway would chart out what services are available to clients in our area

· Simple charts would enable clients to seek out these services on their own and help us be more efficient with our time

PR campaign 

· Our community has prejudices and is unaware of the plight of the homeless

· Public education program needed in our area on resources available
· Public education program needed to paint the true picture of who is homeless (neighbors and families, not just single males on drugs)

· Communications Committee has developed several brochures we can use

· LDS churches and services groups should be targeted, because they’re an entry point
· We need to let our community know about the efforts of our agencies.  People like to hear good things

See reverse

Communication and coordination
· Continuum members would benefit from knowing more about mission and services offered by each agency
· Time could be taken at Continuum meetings to address specific needs/challenges/problems 

· This will help us discover available perspectives/ideas/resources

· We need to coordinate better among ourselves

· When I put someone into housing I want to communicate that with other agencies
· Agencies should share their needs at Continuum meetings
· Agencies can participate in days of service
FINAL DECISION: Add 15 min of “Needs Sharing” as standing agenda item.  Add “Open Forum” as standing agenda item.
· More Continuum members should visit each other’s agencies

· We could rotate Continuum meeting locations and have agency presentations and tours

· We could meet for 4 hours once a quarter.  Each agency takes 15 minutes to present

FINAL DECISION: Continue to meet at United Way.  Will have 1 15-minute agency presentation per month followed by an optional tour
Other resources
· Get student intern housed at United Way to research funding opportunities for Continuum agencies.  Willing to train intern for free.  Send grant info out in a newsletter to agencies.

· A United Way Volunteer Center summer associate could begin searching for funding opportunities
· Involve Department of Higher Education: Ron Hammond and Val Hale at UVU
· Roberta M. is over the BYU internship program and should be contacted

Barriers
· Substance abuse clients often relapse after graduating from treatment programs

· We’d like a facility where clients can always have access to licensed staff and services to help them recover when they relapse. 
· Church leaders don’t know where to send people who need help

· LDS Church is difficult to inform about community resources

· Shortage of affordable housing in our community
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