Utah Homeless Management Information System
Working together to END HOMELESSNESS

Continuum of Care

Statement of Commitment

Purpose:

This Statement of Commitment outlines the responsibility of the Continuum of Care (CoC) in the evaluation and implementation process of selecting a new HMIS Software Vendor.  

Responsibility:
The significance of changing software for the Utah HMIS Program requires that the CoC’s have sufficient participation and input.  For this purpose we have outlined the basic responsibilities the CoC needs to commit to in order to move forward with the process of changing Software vendors.
1- CoC’s has established that participating agencies are aware and in support of moving forward with the process of changing software.

2- CoC’s must understand and agree to sign the “Statement of Commitment”.
3- CoC members review the “UHMIS Software Change” Document.

a. This is to ensure that CoC participants and HMIS Partner agencies understand the reasoning and possible barriers to this process.
4- CoC selects and appoints by majority vote, a representative to participate in the evaluation process.
a. This needs to be a member with a vested interest in the CoC and HMIS.
b. This needs to be a member with knowledge of how this change would affect day to day function of agencies.

c. This needs to be a member who is able to commit fully to the evaluation process by attending all meetings and product demos.
5- CoC will coordinate a consulting team that will provide necessary feedback to the CoC representative in the evaluation of each vendor (particularly in regards to functional requirements).

a. Team should include individuals to represent different groups (i.e. staff levels, program types, rural vs. urban)
6- Coordinate with HMIS Team in the implementation process once a vendor is selected.
a. Work to coordinate necessary agency set-up and training on a CoC and possible agency level.

b. Continue to have regular participation on the Utah HMIS Steering Committee to ensure the concerns and questions of CoC partners are being heard throughout the implementation process.
Agreement:
The 




 Continuum of Care agrees to the outlined responsibility and participation requirements in the evaluation and implementation process.
PRINT – CoC Chair Name





SIGNATURE – CoC Chair

Date
